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Fall is one of my favorite seasons. While I prefer the warmth of summer-

time, the beaches, the camping, and everything ice cream, fall offers 

color change, cooler temps (usually), cozy campfires and some of my 

favorite fall sports (the Lions – rebuilding since 1957). 

 

Like every season, fall gives reminders of the cycle of life. Spring is new 

birth, summer is vibrant life, fall is the decline of life, and winter offers dormancy. We cannot 

move about life without God’s creative reminder that life changes all around us, all the time. 

 

Just like seasons, the church also has a life cycle. It’s not sustained by a calendar, however. Not 

to mention, every church is in various stages of different cycles of life.  

 

Take a look at this image from Church Answers (Featuring Thom Rainer, Founder and CEO – and 

Church Vitality Guru)… 

 

 
 

Here’s what Rainer has to say about each of these aspects of the life cycle of a church… 

“Outward Focus 

This is the beginning stage of most new churches. In the spirit of the Great Commission of Mat-

thew 28:19 or Acts 1:8, the church focuses the majority of its resources reaching the community 

and having gospel conversations. The focus is on the “other” instead of the “us.” 

 

(continued on the next page) 

 

 

 



The United Church 

Organization and Structure 

A church without a healthy organization and structure is like a body without a skeleton. It cannot 

survive as an unstructured mass. It needs a clear polity. It needs a place to meet. It needs a healthy 

system of groups. It needs clearly defined leadership. It needs processes and procedures. 

 

Integration and Assimilation 

A congregation is better able to integrate and assimilate the congregants with a healthy organiza-

tion and structure. The previous stage was more about the right structure. This stage is about inte-

grating people into the structure. 

 

Inverse Priorities 

I also call this stage “the tail wagging the dog.” The previous two stages become ends instead of 

means. Members seek to hold onto the ministries, programs, processes, and styles where they are 

comfortable. Two phrases become common mantras in the church: “We’ve never done it that way 

before” and “We will not change.” 

 

Decline 

The church not only declines numerically; it declines in spirit and unity. The congregation often 

looks more like a spiritual country club doling perks and privileges, rather than a biblical church 

where all of the parts of the body are working in a self-sacrificial manner. 

 

Death 

The church closes its doors. In the past, death took years, even decades, to become a reality. Now it 

comes with surprising speed and unforgiving force.” 

 

So, where do you think UCBR is right now? I am curious to know your answer. As a trained Inten-

tional Interim (through Interim Ministry Network – IMN), my trained, professional observation is that 

UCBR is in a state of Inverse Priorities-Decline.  

 

This isn’t bad news. It may be alarming, but it is not bad. Simply, as Rainer suggests, the pathway 

back to vibrancy is to return the church’s focus to stage of Outward Focus. There is always hope and 

redemption offered by God. There is always a pathway to find richness in ministry that Jesus has 

called UCBR to enact. The Outward Focus gives UCBR that pathway, that opportunity to return to a 

vibrant life. 

 

 

I love you all...Pastor Greg  
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 It has been a pretty good summer with our Michigan 

weather so far. I hope you have had a chance to enjoy some out-

door weather activities with your family and friends. The United 

Church as been busy with the forming of various committees to 

help make the United Church a better place to worship and a 

good partner with the community in helping our mission work.  

 The call to care group has been busy double-checking ad-

dresses and phone numbers for our church members who have 

specific needs. The Pastoral Call team is undergoing training under the guidance of Pastor Greg, the 

UCC and Presbytery leadership. That dedicated group of members are preparing for a very im-

portant task in bringing a new settled pastor to our church. 

 As we move toward the end of another year our church needs as much involvement as possi-

ble from our many members and supporters. The year, 2023, will be here before you know it. We 

have a need for members to volunteer for the Governing Board, and the many commissions. The 

United Church is a great church which has a tremendous impact on the members and the commu-

nity at large. Please consider joining our UNITED CHURCH TEAM. If you have any questions, please 

feel to contact me by phone, 231-598-0838 or email, marshall.henry396@gmail.com. 

 I want to thank everyone who brought in school supplies over the last several weeks to join 

in the “Blessing of the Back Packs”. There were two full wagons of school supplies to help our Pro-

ject Starburst families get ready for school. Pastor Greg added specific prayers for the supplies and 

students, while I added teachers and support staff, during joys and concerns in Sunday’s worship. 

All of us need to support the educational system, which has been under tremendous stress and 

pressure over the last 2 years. Please have a peaceful and enjoyable time in the upcoming Labor 

Day weekend. 

 

God Bless 

Marshall Henry - Moderator 

 

 

THANK YOU! 

 
For all that donated school supplies for Project Starburst, thank you!  

Your donations will help many students have a great start to the 

school year! 

 

mailto:marshall.henry396@gmail.com
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Pastor Greg’s Schedule 

Pastor Greg is available to you via email, phone or Zoom/Facetime meetings as well 

as in the office at scheduled times.  Julie has his calendar and can get you in contact 

with Pastor Greg.  You can reach Pastor Greg via email at:   

pastor@unitedchurchbr.org. 

 

For September:   

**Dates may be      

subject to change** 

 

 

8/30 - 9/1 Available via phone or Zoom 

9/2 - 9/14 VACATION 

9/16 - 9/19 In BR 

920 - 9/22 Available via phone or Zoom 

9/23 - 9/24 Wedding scheduled 

9/25 - 9/27 In BR 

9/30 - 10/4 In BR 

SAVE THE DATE:   

 

The Annual CROP WALK will be held on Sunday, October 2nd, 2022 at 1:00 

p.m.  CROP raises money to address hunger issues globally, nationally and in our 

own community.  Twenty five per cent (25%) of the money raised is distributed to 

our local food pantries.  The Walk begins at the IRC Building on the FSU Cam-

pus.  More information, including registration forms will be available in the com-

ing weeks.  For information or questions, contact Susan H Grant. 

The church office will be closed on Monday, September 5 in ob-

servance of the Labor Day holiday. 

“God has filled them with skill to do all kinds of work.” 

-Exodus 35:35, NIV 

 

 

If you are interested in becoming a 

member of The United Church, 

please contact Pastor Greg 

(pastor@unitedchurchbr.org or 616-

822-0669).   

 
You can contact Pastor Greg, or the church office for infor-

mation on baptisms, membership or any other pastoral con-

cerns at any time. 

mailto:pastor@unitedchurchbr.org
mailto:pastor@unitedchurchbr.org
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MISSION COMMISSION CALENDAR OF EVENTS: 

September 7-13 – Project Starburst ExtravaCANza Sculpture Contest – more information to come  

October 2 - Annual CROP Walk 

October 7/8 – OBK – “Can You Survive the Night” – more information to come 

 

The Mission/Social Action Commission currently meets on the second Wednesday of 

each month at 4pm in the church parlor. Our meetings are open, and anyone interest-

ed in the work of the commission is invited to attend. Virtual attendance can be ar-

ranged by letting the commission chair, Frank Hartley (email: hartley51mi-

cro@gmail.com) know no later than the Friday before the scheduled meeting. 

ADOPT-A-HIGHWAY:    

Can it be autumn already??  It is, and the time for our Fall Highway Pickup ap-

proaches.  Our Adopt-a-Highway event is scheduled Saturday, September 

24th, 2022, with a rain date of Saturday, October 1st.  As always, we will meet 

at the Church to watch the safety video, form teams, pick up our gear and car-

pool out to the Highway.  If we have a full complement of workers, ideally 

twenty five (25), we will have the six teams we need to get the job done by 

noon.  So, please invite your friends.  If anyone knows students who need community service hours, 

please invite them as well.  If you have any questions, please contact Susan Grant 

at:  adonaldgrant73@gmail.com  or at, 231 580-1149.  

NEWS FROM PROJECT STARBURST 
 

With the rising cost of food and other family needs, Project Starburst 

has seen an increase in the number of “neighbors” needing assistance.  

They are thankful to all of the individuals who participated in the re-

cent Meijer Simply Give program resulting in $20,880 to purchase food to meet these needs.  But 

with this comes another need – VOLUNTEERS!  It would be wonderful if you could spare a few hours 

a week to help in the pantry.  Hours are 10-4 Monday through Friday with suggested volunteer shifts 

daily from 10-1 or 1-4.  Contact Diane Long at 231-796–5342. 

As part of Starburst’s 50
th

Anniversary celebration - keep your eyes out for an exciting 

event coming September 7-13 – ExtravaCANza Sculpture Contest!   Be thinking about 

what the church might be able to “build” with cans to participate!!! 

mailto:hartley51micro@gmail.com
mailto:hartley51micro@gmail.com
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Capital improvement update from Property & Finance 

We are currently formalizing the plans for our outside electronic sign and flagpole!  The present sign has 

served us well but will be replaced by a new state-of-the-art electronic sign with a lit flagpole.  The cost 

is estimated at $18,000 of which we have about $8,600 in donations.  You may donate to the cost of this 

project by marking your check “electronic sign” and placing it in the offering plate or mailing it to the 

church office.  Funds not received in donations can be drawn from our endowment. 

Here are some pictures to let you know what the front of the church will look like with the new sign. 

 

 

 

 

 

Registration information 

can be found on the  

bulletin board and the 

table in the narthex.  

 

Questions – contact Susan 

Grant, Amy Buse or Dee 

Van Horn.  



The United Church 

The United Church of Big Rapids  

is an 

Open and Affirming (UCC) and a More Light Church (PC-USA) 
 

Thanks to the hard work of our O&A Implementation team and many others in our church family, our church 

is recognized by both denominations as an inclusive church!  

https://openandaffirming.org/ona/    https://mlp.org/  

 

 

 

 

You can click on the links above to get more information about what this means to the “outside 

world.”  Thank you to all who live out the words in our O & A Covenant! 

 

 

 

 

 

Date Name 

9/7 Alice Bandstra 

9/8 Louis Vajda 

9/12 Carolyn Chipman 

9/12 Taylor Ducat 

9/13 Doug Miron 

9/17  Cathy Archer 

9/17 Betty Goldammer 

9/21 Dennis McHugh 

9/22 Kari Clark 

9/22 Maxine McKay 

 

 

 

 

 

 

 

 

 

 

Couple Date Years 

Al & Donna Miller 9/4 57 

Stan & Julie Kysela 9/13 42 

Richard & Sue Boitos 9/19 41 

Andrew & Corey Thompson 9/20 8 

Bob & Jan Cassidy 9/23 27 

Remember that you may access our 

monthly events calendar online 

from our website, 

www.unitedchurchbr.org.  The cal-

endar is kept up-to-date.  If you 

have questions or would like an item added to 

the calendar, please contact the church office. 

https://openandaffirming.org/ona/
https://mlp.org/
http://www.unitedchurchbr.org
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Contacting the Church 
 

The church office is open and staffed Monday, Tuesday, and Thursday 9:00 am - 1:00 pm. 

Messages & email are checked every day. 

231-527-9567 

Leave a message if no one answers, your call will be returned as soon as possible. 

You can also reach the church office via e-mail: 

Secretary@unitedchurchbr.org  

You can also see videos and keep up with us on: 

Facebook:     www.facebook.com/UnitedChurch 

YouTube:      https://www.youtube.com/channel/UCvhVUe-Mai8S4qaKPKeLI5Q 

 

Sunday morning worship (9:30 am) is live streamed on YouTube with a link on our Facebook page and also 

broadcast live on WWBR-FM, 100.9. 

Our Vision and Mission Statements 

Our vision is to honor all children of God through following the ways of Jesus Christ. 

 

Our mission is to celebrate all creation as an active presence in our community, engaging in  

transformational worship and nurturing families and relationships, as we learn to foster more  

justice and love in ourselves and our community. 

http://www.facebook.com/UnitedChurch
https://www.youtube.com/channel/UCvhVUe-Mai8S4qaKPKeLI5Q?view_as=subscriber

